THIS IS A PUBLIC MEETING: YOU ARE ALLOWED TO SPEAK
AFTER RECOGNITION FROM THE LANESVILLE
TOWN COUNCIL PRESIDENT

AGENDA
TOWN BOARD MEETING
TOWN OF LANESVILLE, IN
February 10 2025
7:00 P.M.

1. Meeting Declared Open

2. Read Minutes and Approve
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January 2" Executive Meeting
January 2" Special Meeting
January 13" Regular Meeting
January 13" Executive Meeting
January 13" Special Meeting
January 30" Executive Meeting
January 30" Special Meeting
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3. Reports

Town Attorney

Street, Water & Wastewater
Town Marshal

Utility Clerk

Clerk-Treasurer

Council Members

1. Tom

2. James

3. Herb

mmoowre

4. Other Business — Old
5. Other Business — New: Elaine Haines

6. Date of Next Meeting Announced — Monday March 10t 2025

7. Adjournment



February 10", 2025

James Powers calls the regular meeting of the Lanesville Town Council to order on
February 10t at 7:00 p.m. The Pledge of Allegiance and prayer opens the meeting.
Present: Herb Schneider, John T. Walter, James Powers, and Amanda Ballew.
Others attending are listed on the attached sign in sheet.

The Minutes for the following meeting were presented to the council for approval
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Tom Walter made a motion to approve the meeting Minutes listed above as
written. Herb Schneider seconded the motion. Motion carries.

Reports

Town Attorney — Bridget Cantrell
Absent.

Street, Water, & Wastewater — Thomas Tidstrom

Water- Passed all monthly tests.

Thomas stated they are currently dealing with a water leak that they have not
located yet. Thomas believes it is one of the abandoned lines on St Johns rd. C&R
construction was called in to help locate. C7R suggested to contact Hurleys
Service to use their vac-truck to pothole a few locations where they believe the
leak might be. Thomas will investigate pricing and get back to the council.

An email was sent to the council about LCRR/LCRI from 120 water. 120 water
helps small water operations. Thomas would like the board to review the email and
get back with him.

Wastewater- Thomas stated that the press is not currently working. The auger and
the specialized pipe that the auger runs through, both worn out. Phoenix Inc. is
looking into parts and quotes to repair or replace. Currently Hurleys Services is
hauling out the sludge. Thomas stated Hurley's services would like to occasionally
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empty their trucks at the plant. Council did not think this was a good idea as they
have porta-potties and would kill the bugs needed at the plant.

Street-Thomas stated that the plow truck is working great, roads were pre salted
for upcoming weather.

Town Marshal- Bradley Graves
Absent

Utility Clerk- Shannon Walther

Shannon reported for the January usage there were 480 bills printed with a total of
$61,714.16 billed. This amount includes charges, penalties, tax and other charges.
3 accounts were disconnected.

8,400 unbilled gallons for the fire department.
Old fire house used - 2000 Gallons
New fire house used -1000 Gallons
Equipment Storage Bldg. used -5400 gallons

One Adjustment totaling $11.92 for billing adjustments.
41 delinquent letters were mailed and 3 were shut off.

We were billed $12,114.87 for 2,268,000 gallons by Edwardsville Water
Corporation for the period of 12/16/2024-1/15/2025. This includes $6,785.07
Facility Charge.

Clerk-Treasurer — Amanda Ballew

Amanda reported vouchers are ready for review and approval. Council reviewed
the packet containing bank balances, bank reconciliation, fund report, and funds
received YTD. The other reports are to be reviewed and approved as well as the
payroll vouchers.

Amanda informed the council that she has contacted VC3, the town's current IT
team, to create the new website and will bring the quote once it's received.

Amanda presents the council with an invoice from Dave Derrick for phase one of
the wastewater treatment plant. Tom Walter made a motion to pay the bill of
$21,812.55 to Dace Derrick. Herb Schneider seconded the motion. Motion carries.

Amanda is looking into switching our billing with several options once the town has

a website up and running. She will investigate this further once options are
available.

Amand is working on the annual financial report.

Tom Walter did the second reading of Ordinance numbers:
01-2025-01 Noise restrictions
01-2025-02 Removal of weeds, grass, and rank vegetation
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01-2025-03 Parking regulations.
01-2025-04 Prohibiting public nuisance

Herb Schneider made a motion to approve the above ordinances. Tom Walter
seconded the motion. Motion carries.

Council — Herb Schneider

Herb asked if Friday due day should be a full day vs a half day. Discussion
ensued. Time will remain the same for now.

Council - John T. Walter

John Walter stated that a neighbor complained during snow removal that a chunk
of curb was taken off. Thomas will investigate this.

Council — James Powers

James brought up the concern of the sump pump running into the road on Park St.
Amanda will investigate the new ordinance to see if this will cover this issue.
New/Old Business

Elaine Haines asked about being able to set up a payment plan for her leak. She
was informed that this is not something the town typically does. James will speak
with the town attorney and get back with her.

Raul Rodriguez had the same concern and will be contacted as well.

The next regular meeting will be Monday, March10th, 2025, at 7:00 p.m. in the
Lanesville Town Hall at 7346 Main Street. With no further business before the
Council, meeting adjourned at 8:05 p.m.

Respectfully submitted,

Amanda Ballew
Clerk-Treasurer
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